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Introduction

The Organizational Trust Survey (OTS) is built

around a core of 72 behaviorally-based

statements, which help reveal the level of

trust an individual has for her/his peers,

managers, senior leaders and the

organization as a whole.  These responses

when integrated across all respondents

provide senior leaders with a broad picture

about the level of trust in their organization,

and create a conversation around possible

ways forward.    

The report integrates summaries of the results

from these statements with the demographic

profile of the respondents and any verbatim

comments provided by the respondents.

Together these provide a comprehensive

view for a leadership team.

Dimensions of Trust

Before describing the results in the

report, we provide a brief overview of

the Dimensions of Trust.  This is to help

the reader understand the basic

premise on which the survey and the

report have been built.   

This overview covers the assessments we

make when deciding whether to

extend trust, how we attend to trust and

the actions we take to build, maintain

and restore trust.

… getting to the heart of trust …
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… getting to the heart of trust …

Demography

Background information about the company and the demography is summarized in text

form.  This includes the results of any organization-specific demography (for example job

role) that may have been requested.

Summary Measures of

Trust

The results of the survey are

presented graphically as a

summary across all

respondents.  The charts

depict the average trust

scores for each of the trust

dimensions measured.  

The summary provides a

high level organizational

view and may be

supplemented (on request)

with scores for different

groups specified at the

outset of the survey.

Through their responses, respondents provide measurements across the trust dimensions

for their peers, their managers and their senior leaders.

The overall scores are broken down to provide a more detailed rating of how peers,

managers and senior leaders are rated by survey respondents.  
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… getting to the heart of trust …

One specific demographic grouping is formed by how respondents view themselves –

i.e. as individual contributors, managers or senior leaders.  The standard report includes

the results broken down in this way.

Further Exploration

of the Results

Many methods and

approaches useful for

further exploration will be

suggested by the data

themselves and in

conversation with the

client organization.  

One approach,

provided in the standard

report, explores whether

there are any systematic

differences in the way

respondents, who have

identified themselves as

individual contributors,

managers or senior

leaders, view their own

peers, managers and

senior leaders.  
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… getting to the heart of trust …

For each of the analyses, charts, diagrams and summaries, a brief explanation is

provided.  In addition, suggestions are made as to how to interpret the findings and to

gauge their significance to the Organization.

Presenting the results from each of the OTS Statements

The report concludes with the detailed results for each of the 72 statements sorted into

the different domains of trust that they represent.  This allows for a more detailed

exploration of which issues are driving the summary level scores presented earlier in the

report.

These detailed tables (including both frequency and % scores) help the reader identify

possible courses of action for the Organization or indicate additional analyses that may

be useful.  A couple of examples are shown here.

The verbatim comments provided by respondents to the two open-ended questions are

provided in their entirety in a separate appendix and provide additional insights, provoke

discussion and create new ideas for the client Organization.  Any themes observed in the

verbatim responses will be included.
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